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	   Meeting Minutes



Call to order
A meeting of Leonardtown Wildcats Youth Sports Inc. was held at Leonardtown Pub December 20, 2018

Attendees included 
Tim Norris – President
John Meade – Vice President of Football
Jessica Todd- Vice President of Cheer
Tamara Norris- Commissioner of Cheer
Chrissy Meade – Secretary 
Crystal Nelson – Treasure 
Andrew McCarthy – Commissioner
Ronnie Spalding – Commissioner
Nicole LaMonds- Commissioner

Agenda
· Introductions
· Financial Report 
· Helmets & Shoulder Pads
· Camps & Clinics
· Coaches Application
· Projects / New Items
· Jerseys
· Registration
· Banquet

Meeting 
Item 1: Financial Report
We have a new profit & loss spreadsheet to help give more details. Will work out to use for this upcoming season

Item 2: Helmets & Shoulder Pads
Budget approved for $2500 to recondition approximately 25 helmets @ $1408 and purchase 16 new @ 950. We gave a little room for replacement parts if needed during reconditioning.
Budgets for Pads will wait for Josh to return.

Item 3: Camps & Clinics 
The VP’s will start checking for Coaches clinics to attend or hold prior to upcoming season.
John will coordinate with 6th grade crab bowl coach who is willing to help prior to season and during.  The crab bowl coach would like to hold a meeting with Coaches also.
VP’s will also coordinate Football High School Students to help during camps.

Item 4: Coaches Application
The application has been sent out. Reminder will be sent before Christmas and after the New Year. One has been submitted.

Item 5: Project / New Items
We will participate in the Annual Children’s Hospital Toy Drive in Memory of Mason Maggio, we will collect during Homecoming & Banquet.
Recommendation to purchase AED for field. We will collect a few prices and check on training for CPR & AED at the same time.
New sleds – check with High Schools to see who is replacing theirs and would like to donate to us. Collect prices for new ones.
Cheer would like Mats to have on hand for competition, will collect prices.
Organization to have community involvement in park clean-ups or assist at fair or country life festival.
Gun Raffle – Noodles & Jess leading

Item 6: Jersey
Check cost for the reversible to have home & away side
Addendum will be needed for if the position isn’t filled by initial vote.

Item 7: Registration
Agreed to add $5 Parks & Rec Participant fee to each registration. 
(League covered the fee last year)

Item 8: Banquet
December 6, 2019
Unfinished business
Application if interested in becoming a Board Member
Coaches Applications being resent
Announcements
Next meeting January 17th
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